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Banking like you wouldn’t believe!

KAIPERM NORTHWEST FEDERAL CREDIT UNION – PORTLAND, OREGON

Message From The Chairman Of The Board
Thank you, members of KaiPerm credit union, for supporting our unique approach to
“financial wellness”. All of us at KaiPerm appreciate your partnership with us, in what we
think is a better, more cooperative way to bank.
“All of us at KaiPerm” means our officers and employees, my fellow board members, and
all our other credit union volunteers, from the Supervisory committee to the Cyber
security committee. It is with your participation in credit union membership – as a saver
and a borrower -- that KaiPerm credit union remains successful.
Because of your choice to have your pay directly deposited to your credit union, and for
checking in with our loan department before you go car shopping, your credit union is in
very good hands – yours!
I am so thankful that KaiPerm is having a face-to-face annual meeting this year – with
food! We can celebrate our staff and volunteers, who have been so busy over the past
year. Some of you took advantage of low interest rates in 2021 to refinance your
mortgages or establish a home equity credit line, and you kept Peggy incredibly busy.
Good job! We appreciate being able to be your helpful financial partner when you take
charge of your financial health.
We want you to be successful tomorrow, and for many years to come. Even if your credit
score is not perfect.
You can be confident that KaiPerm is in sound financial condition, and well placed to
support your financial wellness again this year.
Alexander Lamb
Chairman, KaiPerm Northwest Federal Credit Union
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Report Of The Supervisory Committee
We are thrilled to be able to present our KaiPerm Credit Union Annual Meeting IN
PERSON this year. Thanks to our membership for their patience and loyalty as we
continue to protect ourselves and each other.
The Supervisory Committee, appointed by the Credit Union’s Board of Directors, is
responsible for appraising policies, making recommendations to the Board, reviewing
operational procedures, ensuring the safety of members’ funds, safeguarding members’
and officials’ interests, reviewing loans to officials, and being continually aware of the
Credit Union’s state of operations.
The Committee reviews monthly bank reconciliations, sends confirmations on closed
accounts, verifies adequate documentation of new loans, new member accounts and
address changes on a sample basis, and performs an audit of a variety of other
functions. Confirmations are distributed every two years on all share and loan accounts to
verify the completeness, validity, and accuracy of the Credit Union records.
The Committee also contracts for an annual audit with an independent auditor. The audit
covering the period of July 1, 2020, through June 30, 2021 was conducted by Daren
Tanner. The audit was completed in accordance with the rules and regulations of the
National Credit Union Administration (NCUA) and GAAP accounting. Based on the
findings, nothing out of the ordinary was discovered by the supervisory committee or
auditor.
The Supervisory committee is pleased with the management of our Credit Union, its
services, and its commitment to our members. The Committee appreciates the
assistance and cooperation of Staff and Management during the Supervisory Committee
audits.
Members of the Supervisory Committee worked diligently through the pandemic to
complete their assignments. We even have one member working remotely. Their effort
is very much appreciated. Thank you to Bill Criteser, Julie Hollister-Smith, and John
Flaherty for their conscientious and reliable work for the Credit Union.
Carla Robertson
Chair
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Message From The CEO
The past year was a turbulent time in the financial services industry. Fortunately, toward the end
of 2021, the world was slowly returning back to normal. Loan activity increased, member’s savings
balances reached all-time highs and the credit union’s offices returned to normal office hours.
Since the pandemic began, you have probably noticed that the financial services business has
dramatically changed. Self-service 24/7 account access became the new norm. Remote deposit
capture (RDC) was introduced nearly two years ago. It allows members to deposit checks using
their cell phone. RDC is a safe, secure and easy to use product to conduct your banking. And
KaiPerm’s virtual home banking product allows members to obtain monthly statements, review
deposit and loan history and print copies of checks that have cleared. For borrowers, loan
transactions are completed via DocuSign which provides a secure communication platform
between members and the credit union staff.
For added convenience, KaiPerm’s partnership with US Bank is a big plus for members who are
out of town or not close to a branch office. “Money Pass” allows members to deposit a check or
get cash at hundreds of US Bank ATMs. Speaking of branch locations, the credit union reopened
its Westside Hospital branch office last year. It is unclear, however, when our KPB branch office
will reopen.
KaiPerm’s partnership with SMB Financial is growing and doing well. Members like the
company’s personal service and KP and NWP retirement plan expertise. SMB conducted fifty
“The Seven Deadly Sins of Retirement Planning” throughout the NW region before the pandemic.
As a refresher, go KaiPerm’s website which has a link to several informative videos about the
“Seven Sins of Retirement”.
Real estate loan refinancing remained strong in 2021. Many members are doing long term
planning and looking to consolidate bills or complete home improvement projects. KaiPerm’s 15
year fixed rate real estate loan program is the credit union’s most popular product. And it is a
perfect fit for retirement planning. Why not pay off your home early?
Another way KaiPerm helps educate our members is offering a cyber-security software
educational program. KnowBe4 is the largest trainer of computer security awareness programs.
Call the credit union and get signed up. It’s a free service from your credit union.
Our staff plays a major role in KaiPerm’s success especially during the past two years. Their
service is top-notch and work ethic is deeply appreciated. Thanks to all of you.
Last, the credit union wishes our member-owners all the best of financial health in 2022.

Ed Waite
CEO
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KPCU: Statement Of Financial Condition
12/31/2021
Assets
Total Loans
Allowance for Loan and Lease Loss
Net Loans Outstanding
Total Cash & Cash Equivalents
Investments
Prepaid & Deferred Expenses
Furniture & Fixtures & Equip (Net)
Accrued Income
NCUSIF
Total Assets

$55,645,747.45
-$938,339.99
$54,707,407.46
$11,895,090.86
$61,704,381.50
$47,151.33
$57,495.87
$154,889.33
$984,582.40
$129,550,998.75

Liabilities and Equity
Accounts Payable
$85,292.08
All Other Liabilities
$1,133,034.24
Total Liabilities
$1,218,326.32
Total Shares
$115,747,221.06
Regular Reserve
$712,564.82
Unrealized Gain(Loss) on Investments
$283,025.12
Undivided Earnings
$11,589,861.43
Total Equity
$128,332,672.43
Total Liability & Equity
$129,550,998.75

How Members Use the Credit Union
Total Number of Members
Number of Members with “DA” Checking
Number of Members Doing Banking Online
Amount Loaned to Members in 2021
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6,111
3,708
3,779
$28,336,424.49
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KPCU: Statement Of Income & Expense
12/31/2021
Income
Income From Loans
Investment Income
Total Banking Income
Interest Paid on Deposits
Net Interest Income
Provision for Loan Loss
Net Interest Income After Provision
Income From Fees & Charges
Other Income
Gross Income: 2021

$2,041,044.80
$576,625.18
$2,617,669.98
-$437,352.39
$2,180,317.59
$36,149.30
$2,144,168.29
$286,579.43
$1,110,616.78
$3,541,364.50

Operating Expenses
Salaries
Pension 401(k)
Employee Benefits
Travel & Conference
Association Dues
Office Occupancy
Office Operations
Education & Marketing
Loan Servicing
Outside Services
Examination Fees
Cash Over/Short
Misc. Operating Expense
Depreciation Expense
Total Operating Expenses
Net Income: 2021

$869,038.34
$87,619.10
$146,365.15
$26,756.64
$7,065.39
$110,419.47
$521,839.30
$12,000.00
$37,667.36
$714,164.27
$22,671.26
-$14.10
$9,000.00
$51,161.00
$2,615,753.18
$925,611.32
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KPCU: Statement Of Changes In Equity
Period Ending 12/31/2021
Regular Reserves
Balance at End of Period

Year-to-Date
$712,564.82

Undivided Earnings
Balance at Beginning of Period

$10,664,250.11

Additions: Net Income After Dividends

Balance at End of Period

$925,611.32
$11,589,861.43

Other Reserves

$283,025.12

Total Credit Union Equity

$12,585,451.37

Notes To The Financial Statements
Year Ending 12/31/2021
The accompanying notes are an integral part of the financial statements.

Significant Accounting Principles
base plan is discretionary and matches up to five
percent of the employees’ contribution. The Credit
Union also offers its employees an incentive-based
401(k) plan. The maximum payout is nine percent of
the employees’ gross salary.

LOANS TO MEMBERS AND ALLOWANCE FOR
LOAN LOSSES
Loans are stated at the amount of unpaid principle.
Interest on loans is recognized over the term of the
loan and is calculated using the simple interest method
on principle amounts outstanding. The allowance for
loan losses is established through a provision for loan
losses when management believes that the
collectability of the principle is unlikely. The allowance
is the amount of loans that may become uncollectable
based on evaluations of the collectability of loans
outstanding. Accrual of interest is discontinued on a
loan after the loan becomes three months delinquent.

RECRUITMENT LOAN GUARANTEE
Northwest Permanente (NWP) has a purchase and
assumption loan agreement with the credit union.
NWP refers recruitment loan borrowers to KPCU on
an ongoing basis and provides the Credit Union a
guarantee in the event of default.
POTENTIAL FIELD OF MEMBERSHIP
The Credit Union’s primary field of membership
(Kaiser’s number of employees) offers 13,000
potential primary memberships as of 04/29/2022, as
based on NCUA guidelines for determining family
eligibility. The average family size is three; therefore
KPCU has a potential membership of 39,000.

PENSION PLAN
In January 1997 the Credit Union established a 401(k)
Plan for the employee retirement. All employees of the
Credit Union are eligible for the plan provided they are
over twenty-one years of age and have worked for this
Credit Union 1000 hours during the plan year. The
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Minutes of Last Year’s Annual Meeting
Carla Robertson introduced the Chairman of the Board – Alex Lamb. Alex Lamb took over and
welcomed everyone to the Annual Meeting. Meeting called to order at 6:00 pm on June 16,
2021 via Virtual. As the bylaws state, 15 members in good standing need to be present to
establish a quorum. A quorum was exceeded. Meeting was declared open.
The meeting was turned over to Linda Jorgensen, the Annual Meeting committee. She is
appointed by the board of directors to deliver the Nominating Committee report. There were
three positions open for election this year. Up for re-election were Alex Lamb, Sean Jones
and Bill Borok. There was one unexpired position that was fill by appointment last year. This
position need to be reaffirm to complete the term. There were no applications to join the board
and all incumbent reapply for their positions; therefore, a formal vote of a membership is not
necessary. Here are directors filling another three years term – Sean Jones, Alex Lamb and
Bill Borok. Chris Lattig is now affirm for remaining term expire in 2022. The other members of
the board are Samuel Hayden, Tom Stibolt, Holly Morgan, Tyler Wubbena and Spencer Frost.
Ratification of minutes of last year’s meeting. Motion was made to approve minutes. Motion
was seconded. All in favor; none opposed.
Annual Meeting reports were brought to the attention of the membership. A motion was made
to approve the reports. Motion was seconded. All in favor; none opposed.
Alex Lamb introduced Ed Waite – CEO. Ed announced the good news about the back to normal
schedule for both locations – Ambassador and Westside Hospital. The 1st day will be June 28,
2021. He introduced the Credit Union Staff. This year is KaiPerm 50 year anniversary. The
credit union was founded in March 1971. He thank you to those employees who founded the
credit union. He also thank you the volunteers.
The meeting was turned over to Carla Robertson, the Supervisory Committee Chair. Carla
opened the meeting to any unfinished business or new business. No unfinished or new
business was declared.
Carla acknowledged donation of prizes. Prizes were picked randomly by the Virtual system.
Motion was made to adjourn the meeting. Motion was seconded. All in favor; none opposed.

Holly Morgan
Secretary / Treasurer
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Last, but not least…
Many Thanks to KPCU’s Fantastic Volunteers
Board of Directors
Alex Lamb (Chair)
Bill Borok (Vice Chair)
Holly Morgan (Sec/Treas)
Spencer Frost
Chris Lattig

Sam Hayden
Sean Jones
Dr. Tom Stibolt
Tyler Wubbena

Supervisory Committee
Carla Robertson (Chair)
Bill Criteser

Julie Hollister-Smith
John Flaherty

Other KPCU Volunteers
John Flaherty – Facilities/Budget Review
Gary Vandeventer – Bylaws
Linda Jorgensen – Annual Meeting
Carla Robertson – Annual Meeting

Ray Robertson – Retirement Plan Trustee &
Budget Review
Steve VanHee – HR Policy Review
Dr. Tom Stibolt – Cyber Security

And…To Our Loyal and Dedicated Staff!
Laura Ashby – Loan Officer
Mirela Botoroaga – MSR
Peggy Doyle – VP Lending & Operations
Tina Fadden – MSR
Nikki Hoffmann – MSR
Tish Kilcher – MSR
Holly Luu – VP Accounting

Katherine McGee – New Account Rep
Angela Oscar – Loan Officer
Sarah Oxford – Accounting Specialist
Karen Stapleford – Loan Processor
Nancy Vlcek – Support Specialist
Ed Waite – CEO
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HOW IS KAIPERM DOING?
Bill Borok
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Competitive Positioning
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29

Low

Member Value Added

High

Competitive Positioning
Value Quadrant

Top Quadrant

Competitive Advantage:

Competitive Advantage:

Better pricing, value proposition.

Built to Last. Higher ROA, better pricing,
faster growth, greater investment.

Competitive Weakness:

Competitive Weakness:

Regulation, low ROA reduces capacity for
growth and investment.

Complacency (avoid it).

Constrained Quadrant

Muscle Quadrant

Competitive Advantage:

Competitive Advantage:

Competitive Weakness:

Competitive Weakness:

Survival skills, limited competition.

Regulation, price competition, high cost
of operations, lack of investment.

Weak

Higher ROA, faster growth,
greater investment.

Price competition, regulation.

Operating
Muscle
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LET’S LOOK AT WHAT KAIPERM DOES FOR US
“ I see KaiPerm as a benefit, being a KP employee…”
Our credit union is a trusted resource of information: they help members with budgeting,
credit counseling, retirement planning, car and house buying.
Direct Advantage checking – it’s the best account in town. No one else does anything like
this.
o DA account holders earn 6% on the first $1000 in the account and 11 basis points
on any amount above $1000.
o No minimum account balance fee and no monthly charge on the DA checking
account.
o Free on-line banking
o Free mobile application
o 2% lower rate than our standard loan rates
o Up to $1000 line of credit for overdraft protection
o Higher dividend rates on money market and CD accounts
o Special rate Holiday Club account and Youth accounts for children
o ATM access (cash withdrawal) and deposit capability to most US Bank ATMs
Not-for-profit financial institution means one member one vote.
o Good governance. Your co-workers serve on the board (they are voted by our
members) and various committees.
o KaiPerm receives high ranking from independent third-party rating companies.
Experienced and helpful staff
o Staff stability and experience - 70% of our employees have > 3 years tenure and
nearly 40% have > 10 years at KaiPerm.
o Our decisions are local so you get an immediate answer to your questions.
KaiPerm serves one group of members; KPNW and NWP and their family members (and
any member belonging to KPNW).
o

Every decision the credit union management and Board of Directors makes is for
our member’s benefit.

o Loan staff makes prudent loan underwriting decisions. On the other hand, we’ll
make loans that other financial institutions won’t
o We are stewards of member’s funds. Our expense ratio is far less than our peer
group
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